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DENVER PUBLIC SCHOOLS 

PRINCIPAL SCREENING PROCESS 
LEARNING WALK PROTOCOL 

 
Purpose 

The Learning Walk provides district leaders an opportunity to evaluate the candidate’s 
leadership point of view in a school environment. Candidates will observe and analyze school 
practices, teacher actions, and student behaviors.  The Learning Walk is the optimal time in the 
screening process for assessing the candidate’s beliefs about and experience with high quality 
instruction and college-going culture as well as their interpersonal skills. 
 

Preparation 
During introductions, candidates should review the schedule and be given basic instructions: 
They may take notes. They may interact with any one they see. They should not interrupt 
instruction.  Following the learning walk, each candidate will be interviewed. They will be 
observed throughout the Learning Walk and may be asked about or rated on anything they see 
or do during the visit. 
 
Optional elements 

 Assign an administrator to each candidate to observe their interpersonal skills and other 
interactions. This person may also conduct the role play following the second classroom 
observation. 

 Provide each candidate with the optional classroom visit form. 

 Provide each candidate with a summary of student achievement data for the school.  

 Have each candidate complete one or more of the writing prompts, using the visited 
school and classrooms as the basis for their answers.  
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CLASSROOM VISIT FORM                  Name__________________________________________ 

Instructions: Later today you will be asked to discuss the observations you make during visits to 3 classrooms. As 

you visit, use this sheet for notes.  

 TEACHER BEHAVIORS STUDENT BEHAVIORS CLASSROOM 

ROOM #1    

ROOM #2    

ROOM #3    

 

  



PSF TOOLKIT 1.4                                                                   

DPS PRINCIPAL CANDIDATE LEARNING WALK  3 
  

Candidate De-brief Questions 
Note:  Numbered items are one full question; sub-bullets are follow-up questions 

 

1. Tell us about your personal process of preparing for today’s learning walk? What 
research, if any, did you do? What did you learn from it?  

a. Were there people you reached out to? To what degree do their impressions and 
yours line up? 

2. If you were assigned as the principal in this school tomorrow, what would be your entry 
plan (i.e. for the first 30-60 days)? What information and artifacts would you want to 
gather? Who would you want to talk to and how would you go about that? 

3. What are your impressions of this school’s culture? What evidence do you have to 
support those impressions?  

a. What specific indicators did you see of a college- and career-ready culture?  
b.  If the principal asks you for ways that school culture could be improved, what 

suggestions would you offer?  
4. What did you notice about the demographic make-up of this school’s student body and 

staff? What strengths and challenges might be presented by this make-up? 
5. Of the three teachers you observed today, which was most effective? Least effective?  
6. What was the strongest instructional strategy you saw in a classroom today? Why is it a 

strong strategy?  
a. Which students are best served by that strategy?  
b. Which students might struggle? What would you suggest to the teacher for 

supporting these students? 
7. What was the weakest instructional strategy you saw today? Why is it a weak strategy?   

a. What feedback would you give to the teacher about the strategy and how would 
you describe what you would expect to see being done differently during your 
next classroom visit? 

8. As a new principal, how would you assess the professional development needs of your 
staff and what process would you use for developing a year-long PD plan?  

a. How would you evaluate the success of the PD plan and its implementation as 
the year went along? 

9. Let’s assume that the three teachers you saw today are typical of the whole staff. What 
PD topics would be your highest priorities and how would you deliver them? 

 

  



PSF TOOLKIT 1.4                                                                   

DPS PRINCIPAL CANDIDATE LEARNING WALK  4 
  

Writing Prompts 

Prompt #1 
You’ve just been assigned as the new principal of this school.  This morning’s tour and classroom visits 
were your introduction to the school.  Using whatever evidence you have about the school and your 
impressions from this morning, write a brief email to your Instructional Superintendent with your initial 
impressions of the school, topics you want to find out more about, and some immediate action steps 
you’ll be taking as you step into the role. 
 
Prompt #2 
Think of the least effective teacher you observed this morning.  Write an email to that teacher 
summarizing your feedback, including specific improvements you will be looking for during your next 
visit. 
 
Prompt #3 
This school has the opportunity to receive a small planning grant to improve parent engagement.  The 
grant application requires the principal to include a mission statement for parent engagement, i.e. a 
statement describing the purpose of engaging parents.  Write that statement.
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Denver Public Schools Principal Candidate Learning Walk Final Rating and Feedback 

Key Indicators Rating Evidence Collected During Interview Probes – Areas for Follow-up 
 

Cultural and Equity 
Leadership, Indicator 

CEL3: 
 

Leads in Equity Pedagogy 
for the success of all 

students toward college 
readiness 

 

  

  
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
Instructional Leadership, 

Indicator IL1: 
 

Drives instructional 
decisions with student 

achievement data 
 

  

 

 

 
Instructional Leadership, 

Indicator IL3: 
 

Actively supports teachers 
in implementing high 

quality instruction 
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Key Indicators Rating Evidence Collected During Interview Probes – Areas for Follow-up 
 

Human Resources 
Leadership, Indicator 

HRL2: 
 

Applies teacher and staff 
performance management 

systems in a way that 
ensures a culture of 

continuous improvement, 
support and accountability 
 

  

  
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
Strategic Leadership, 

Indicator SL1: 
 

Leads school’s vision, 
mission and strategic goals 

to support college 
readiness for all students 

 

  

 

 

 
Managerial Leadership, 

Indicator ML3 and 
External Leadership, 

Indicator EDL1: 
 

Systematically 
communicates with all 
stakeholders and leads 
family and community 

involvement and outreach 

  
 
 
 
 
 
 

 

 

 


